Yhe o ,‘ ,‘ ; )
The Pierre Condominium Association
2100 Lincoln Park West Chicago, IL 60614

MINUTES OF August 22, 2007 BOARD OF DIRECTORS MEETING

L Call to Order
The Boardof Directors meeing wascalledto order at 7:35 p.m. A quorum wasnoted Thedirectors
in atendance were: Denise Antonucci, Stu Baker, Bob Doak, Janet Fisher, Rardy Mehrbergand Ric
Slocum. Absent were Amy Dickinson and Marc Feliciano and Jose Gomez. Dan Chalifoux from
Wolin-Levin ard Building EngineerTitus Ghica were presert.

1L Approval of Minutes
The minutes of the July 27, 2007 Board meeting were approved as submitted after a motion by Bob
Doak, seconded by Ric Slocum. Approved unanimously.

III. Management Company Report
Dan Chalifoux, discussedissuesrelatedto the refuse rebate for 2005 ($7,725), bulk electicity rates
(8% reduction in rateg, Bully Andrews damage settlemerts to unit owner decks, Garage Vending
machnes Dandiscussedavisit relatedto the Hallway HV AC engineering proposals from EMCOR
and AmericanEngineering. Thereis a 35% deficiency in makeup air, he will pursue competitive bids
after solutions arepreserted by the comparies EM COROproposed solution isto increag size of
intake ducts and capacity of farsin the hallways. This will use existing systemsand not asinvasve as
other proposals. The Board should have a proposal and budget before the next meeting.

Signage sampleswill be ready soon along with pricing.

On-site marager resume waspresntedto the board (which wasrequegeddue to the complexity of the
window projects). Danis still pursuing other resumesand cardidates

The board voted to turn down the request from 9C south to move the telephone riser as part of
the unit renovations. Ric Slocum made a motion, which Denise Antonucci seconded. The resolution
was approved unanimously.

IV.  Building Engineer’s Report

Redacedall Swimming Pool decklight fixtures
- Installedanew, more effi ciert gaspipe for gaspowered grills
- Clearedthefront and south side walk (power washed)
- Refdacedthe elevators carpet with the new ones
- Clearedall the night lamps around the building (secand time)
- Clearedard waxedall trash chute roomsatall levels
- Installednew wooden corners on the 12th fl oor service elevator hallway.
- Cleared, waxedard buffed the 12th fl oor vinyl floor
- Cleared, painted and Oleauifi edOthe lower garage back stairs.
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- Powerwashedthe deck every other week

- Sidewalk wash every day, water the plarnts

- Water shut off for the 9CS, both bathrooms and kitchen.

- Kept agood and friendly serviceto the ownersservicereques.

- Pathed sandedand painted 3BN

- Building routine mainterance and cleanrup inside and outside

- Rooferspickedup all the remaining materials and delris from the roof.

- Clearedthelobby tilesgrout in one weekinterval.

- New cushion padsin garage

- Every day cleanthe swimming pool, deck, grills

- Twiceaday checkthe PH level (7.2) and Chlorinelevel (2.4)

- Twiceaday checkthe Temperature of the swimming pool

- Remmiredthe exterior light fixture (B&A)

- Repmiredthe exterior nail and screw holes(B&A)

- Wadhedard repairedthe 3BN and 3ES decks (B&A)

- Startedto sealthe line betweenthe sidewalk and the building, eas area, with grey
polyurethare.

- Bought new tilesto be installedin the lower 2nd fl oor trash chute room

- Pladgic removal on 3rd, 9th and 12th fl oor every Friday at 5:00pm

- Emcoa Engineering Ventilation System did a walk thru the building.

- AmericanVertilation Engineerng Systemhadawalk thru

- New furniturejust arrived

Future Projects
- Newtilesto beinstalledinthe2nd trash chute room on the 2nd level
- Refacethe A/C and Heating system control for the unit servicing the Gameroom,
to be done assoon Shown Monroe hasa opening window!
- Tobuy and install 2 new gasoperaed BBQ grills

REMARKS

Although the B& A is gone, thereare still mary thingsto do in the building and | am so
tharkful for the professionalism of peaple who service this building, starting with the doormen
ard maintenanceteam.

Dumitru Titus Ghica

August 22nd , 2007

V. Treasurer’s Report
Sincethe finarcials weresent out late, Bob did not have afull report. Bob presenteda cash flow
analysis report and some budget figures Staff costs are over budget and he will be reviewing this
with Dan. Bob preserted some reserve analysis numbers for future captal expendituresin
preparaton of the 2008 budget process. The lag reserve study showedthat we should be providing
$180,000 peryearfrom assesmert incometowards capital reerves we are currerntly at about
$120,000 contributions from assessmerts ard intere$. He reviewed a documert that contained
edimated costs for some of the new projects (Windows, Hallway HVAC). We will needto do a
reserve study in 2008.



VI.  Committee Reports

Lobby CommitteeP The tade and chairs arehere. A closed-bid auction will be held for the old
furniture.

Secuity B Someownershave refusedto have their units changedto non-duplicalde keys. The Board
requegedthat maragemen enforce mandatory compliance. Therehave beenserviceissueswith Titan
Secuity on the recertly installed secuity components. The committeediscussedthe issueswith Dan
who will contact Titan The board also discussed erforcing stickersfor contractors who are working in
the building.

Windows Committee Report: Aug 22, 2007

1. Two tours of samde and mockup windows weregiven.
August 3 - about 8 peaple (5 or 6 units)
August 6 - about 30 pegple (maybe 20 -25 units)
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. Additional sample (similar to mockup in 4BS) now in racquetball court.
3. Screenprovidedfor large mockup in 5AS.

4. Boardviewings have occuredfor all mockups.

5. Quegionson doorsBDK&H review

6. Issueon door redaceamert requiremert BBoardneeds to decide.
- Waterdamage with current doors
- Samearerepacemert doors
- Currertly no Ocasistert |ookO

7. Rerderings

- 3views (slider, hung w/ smalerlower sash, hung w/smaller upper sad) - $9K
- needBoardgo-ahead

8. Bid documerts
- After door issuesreslved, expect bid documerts finishedin 7-10 days
- Committeewill setup review meeing w/ K&H
- Boardinvitedto participate

9. Needto maintain decision schedule to meet hopedfor installation timeframes

The board voted to approve expenditures, not to exceed $9,000 for computer renderings of the
four window styles as they would appear on the facade of the building, the motion was made by
Randy Mehrberg, and seconded by Bob Doak. The resolution was approved unanimously.

VII. Old Business
12" floor issue insulation reimbursemert requeg wasdiscussed The Board aked maragemert to get
more information from Titus regard ng the berefits to the comman elemerts of having the insulation
installed

New uniforms should be purchasedfor the staff, summer and winter uniformswill exterd the life of
the uniforms.



Condominium declaration revision is needed. It would cost about $4,000. Seweralissuesrelatedto
windows, feesand fines Depernding on how things need to berevisedto getit up to date with the
IIlinois Condominium actit may or may not require unit owner approval.

A communicaion to resderts will be sert to inform themabout what they needto do to receive Local
HD chamels. Resdents will needto contact MDU directly if they wart this service or have been
paying for it without succesful reception of Local HD.

The board requeged mamagemert inquire about any insurance discounts to the association regardng
secuity systemerhancemertsto the building.

VIII. New Business
There wasno new business

IX. Adjournment
The meeing wasadournedat 10:02 p.m.

Resgpecftully submitted by, Stu Baker - Seaetary

To send an email to the Board of Director S:
theboard@thepierre.com

To send an email to building manager Dan Chalifoux
manager@thepierre.com

Minutes from Board Meetings are posted on The Pierre web site:
http://www.thepierre.com

or

http://2100lincolnparkwest.com




