The Pierre Condominium Association

MINUTES OF December 15, 2004 BOARD OF DIRECTORS MEETING

I. Call to Order

The Board of Directors meeting was called to order at 7:32 p.m. A quorum was noted.
The directors in attendance were: Larry Stotts; Stu Baker; Bob Doak; Janet Fisher; Mary
Gootjes; Denise Antonucci; Randy Mehrberg (arrived at 8:15 pm). Absent: Gera-Lind
Kolarik and Sondra Bailey. Dan Chalifoux from Wolin Levin attended.

I1. Approval of Minutes

The minutes from the October and November meetings were approved.

1. Treasurer’s Report

THE PIERRE CONDOMINIUM ASSOCIATION
TREASURER’S REPORT
BOARD MEETING 12/15/04

For the eleven months ended November 30, 2004, the association has an operating
cash surplus of $111,414, an improvement of $20,142 from last month.

The current forecast for the full year 2004 of operating income of $44,605 is
down about $500 from the prior month, and less than the $68,275 in the budget.
As discussed in prior months, the primary year-to-date negative variances are
payroll, health & welfare, natural gas costs and the cost of the consultant who
protested our real estate assessed valuations, partially offset by a favorable
variance in insurance costs.

At 11/30/04, The Pierre Condominium Association had the following cash/
investment balances:

Wolin-Levin cash balance $ 54,106
Harris Bank Special Projects A/C $ 23,314
Harris Bank General Reserves $ 460,486
Various accounts- Baker damage insurance funds § 571,572

Total- Cash and Investments $1,109,478

The special projects loan balance at November 30, 2004 is $433,597.
The garage results for November are not yet available.
Respectfully submitted,

Robert Doak,
Pierre Treasurer



Iv. Renovation Approval Request (Jane Altobelli & Rick Slocum)

Unit owner Mr. Slocum presented drawings to the board regarding proposed construction
in the units 10 D & E North. Discussion was held concerning a proposal to cover a
kitchen window that faces the building to the north of the Pierre. Stu Baker made a
motion, which Janet Fisher seconded, to approve the proposed construction plans, subject
to Aaron Jewell’s and Dan Chalifoux’s review and approval of the plans. The motion
passed unanimously.

V. 2005 Budget Discussion/Vote for Approval

The board and the owners in attendance discussed the proposed 2005 budget, which
includes a 6% increase in the operating assessment for the fiscal year 2005. Janet Fisher
made a motion, which Stu Baker seconded, to approve the budget that was presented to
the ownership. The motion was approved unanimously.

VI Old Business

Internet. Stu Baker reported on his investigation for upgraded internet access for the
building. Kevin Kirkland of Verizon Avenues made a presentation to the board. Verizon
Avenues provides high speed internet service to high rise buildings. They do not provide
telephone and cable service. 1.3 million apartments nationwide are currently using
Verizon Avenues voice and date access, including high speed broadband thru existing
phone lines.

TV/Cable Update: Stu Baker has no update re TV/Cable to report.

Security: A committee of Janet Fisher and Larry Stotts have been meeting with security
companies regarding building security. The committee is recommending a system that
would include nine cameras in the following locations: the lobby, the garage entrance to
the lobby, each of the 2 garage doors, the bike area/back elevator, the basement of
garage, the top floor of garage, and the loading dock. The next step will be to solicit bids
for this type of camera system.

Fire safety & signage: The need for a fire safety committee was discussed.

Architectural Committee Update: Denise Antonucci reported that the architect is
continuing to review the ramp area.

Common Element Repair Update: Nothing to report on this topic.

VIIL New Business

Resignation of Board Member: Janet Fisher advised the board that board member
Sondra Bailey tendered a letter of resignation dated December 15, 2004 to Board
President Janet Fisher. The resignation is effective as of 12/15/04. Ms. Bailey’s term
would have ended in May 2005.



Freight Elevator Deposit. Randy Mehrberg made a motion, which Larry Stotts
seconded, that an owner or tenant must provide a $500 deposit prior to using the freight
elevator for moving in, moving out or for construction work. The motion passed
unanimously.

Fines: Bob Doak made a motion, which Stu Baker seconded, that owners or tenants be
fined $25 for the first violation of a building rule or regulation and $50 for the second
violation of the same rule or regulation. The motion passed unanimously.

Keys for Units in Lobby Office: The Board discussed the issue of certain owners
regularly asking the doorman for his or her unit’s key. These keys are kept in a locked
cabinet in the office. Once the keys are renumbered in a way that does not identify the
unit, there will be a written procedure that the doorman will be required to go through to
obtain a key. Therefore, those owners that request a key from the doorman on a regular
basis will be required to leave a key for their unit in an unlocked space in the lobby
office. This should help prevent the security of every unit’s key from being
compromised by reducing the number of times the locked cabinet would be opened and
closed.

Staff Meetings: The Board discussed the possibility of holding staff meetings.

Unit 548: This unit, which is owned by the Association, is available for rent. Owners
who are looking for a temporary residence during construction should contact Dan
Chalifoux regarding rental of this unit.

Limit number of rental units: The Board has previously discussed the possibility of
restricting the number of units that may be rented or leased. The Association’s attorney
has advised that this change would require an amendment in Article 8 or the Declaration,
which requires approval of the board of directors and 75% of the owners. The Board
believes that such a limitation would be beneficial to the building. A vote on this issue
may take place at the 2005 annual meeting.

Landscaping 2005: Bob Doak made a motion, which Denise Antonucci seconded, to
approve a contract not to exceed $3,500 for the 2005 horticultural and landscaping work.
The motion passed unanimously.

Parking Garage Fees: Bob Doak recommended 3 changes in garage fees and policies:
1. Increase the fees for outside parkers as follows:

0- 1 hour - $10
1-2 hours - $12
2-4 hours - $14
4-8 hours - $16
8-12 hours - $18



12-24 hours - $20
2. Increase the Lincoln Park Zoo daytime rate to $7.50 from $6.24.

3. Increase the number of hours for guest parking stickers. Each sticker will
cover up to 4 hours of parking instead of 3 hours. The price will remain at
$60 for a book of 10 coupons. Books of coupons are available for
residents to purchase from the garage manager.

Randy Mehrberg made a motion, which Larry Stotts seconded, to approve these three
recommendations. The motion passed unanimously.

Sales Contracts: Janet Fisher made a motion, which Larry Stotts seconded, that the
Board not exercise the right of first refusal for the sales of the following unit: 8CS (sale
price of $520,000). The motion passed unanimously.

VIII. Management Report

Dan Chalifoux presented a written management report. There was no engineers report as
building engineer Aaron Jewell was not in attendance.

Bob Doak made a motion, which Larry Stotts seconded, to accept the Wiss Janney
proposal dated November 15, 2004, to investigate the concrete slab deterioration on the
roof for a sum of $9,000 plus an allowance of $1300 for temporary patching over the roof
openings. The motion passed unanimously. Bob Doak made a motion, which Janet
Fisher seconded, to accept the M.J. Bratsos & Associates (Certified Public Accountants)
proposal dated December 6, 2004 for professional services including an audit for a fee of
$3,950. The motion passed unanimously.

IX. Unit Owners Comments

There was a question as to the newly established fee for water shut off. This fee is
explained in the November 2004 minutes.

The issue of the need to use padding in the freight elevator during moving or construction
was discussed.

X. Adjournment

The meeting was adjourned at 10:34 p.m. and the board went into executive session. The
next board meeting will be held on January 19, 2005. Owners are reminded that the
approved minutes are posted on the Association’s website, which is thepierre.com

Respectfully submitted by,
Mary Gootjes
Secretary



